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The microphone is currently muted. We will start the presentation on time.
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The National Trust for Canada,
a national charity that
leads and inspires action for
places that matter.

Our sites, projects and

programs engage Canadians
and enhance local identity.

We offer training, tools and
support to help communities
bring heritage to life.

Learn more:
nationaltrustcanada.ca
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Today’s Agenda

Step 1: Get ready to tell your story.

Step 2: Think about how you will use your story.

Step 3: Craft the right messages for the right audiences.
Step 4: Tell your story.

Step 5: Tell it in pictures.

Step 6: Use social media to tell your story.

Free/low cost resources for dressing up your story.

Open Forum.

Wrap-Up.
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Step 1: Get ready to tell your story.

Why do you need a story?
= To engage people.
= To inspire people.
= To compel people.
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The average human attention span:

We see or hear about 105,000 words each day.
= That’s 23 words per second.

= Or 34 gigabytes of information - every day.

= Enough to overload a laptop within one
week.

The average human attention spanis 8

seconds.
: National Trust Fiducie nationale ;
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“This whole idea of an attention span is, | think,
a misnomer. People have an infinite attention
span if you are entertaining them.”

Jerry Seinfeld
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What should your story do for you?
Engage people - get them past that 8 seconds.

HEMINGWAY
“He was an old man who fished alone
in a skiff in the Gulf Stream and he
had gone eighty-four days now without
taking a fish.”
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What should your story do for you?

= Share your passion.
= Leave them asking “How can I help?”

= Make it easy for your audience to remember
and retell.

Fiducie nationale

www.regenerationworks.ca National Trust www.regeneraction.ca
du Canada

for Canada




Regeneration Works Régénéraction

Key elements of your story:

= The main character.
= The challenge.

= The hero.

= The happy ending.

= The emotional
journey.
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2 Stories about Campbell House.

Duthie’s Point Heritage Site, New Richmond, QC.
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Campbell House - Story #1.
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Campbell House - Story #2.
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Story #1 OR Story #2?
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Step 2: Think about how you will use
your story.

= Communications materials.
= Donor appeals.

= Major gift asks.

= Sponsorship approaches.

= Saying thank you.
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https://www.youtube.com/watch?v=KN1rcWZA7 E
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National Trust Says Thank You to the 2016 This Place Matters Supporters 480p

National Trust Fiducie nationale

www.regenerationworks.ca
& for Canada du Canada

www.regeneraction.ca



https://www.youtube.com/watch?v=KN1rcWZA7_E
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Use your story in your elevator pitch:

Spark interest.
Explain what you do and why you’re unique.
Leave them wanting to know more.
Deliver it with passion.
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Use your story in your case for support to
demonstrate:

= The need.

= The urgency.

= The impact.

= What's at stake.
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This is what the harbour would look like without the church.

Green’s Harbour
painted a story of
what their harbour
would look like
without the church.

What a great way to
help supporters
understand what'’s at
stake.
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Use your story in your call to action:

= What do you want your heroes to do?

= |f your story leaves them asking “How can |
help?”.......

= Be sure to tell them how!
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Step 3: Craft the right messages for the
right audiences:

= Know your
audience.

= Who are you
talking to?

= Are you keeping
THEIR interest?
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Different ways to segment.

= Behavioural

= Demographic

= Geographical
= Psychographic
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Most targeted audience segments.

Ceneration X (30-44) T4%
Eaby Boomers (45-565)

Ceneration Y/ Millennials (20-29)

Moms

Leniors (65+) g
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Geography

= A story about a
lighthouse will not
appeal as easily to
someone on the
prairies as
someone on the
east coast.

- Annapolis Lighthouse, Annapalis Royal, NS
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Regeneration Works

Audience segments who love
historic places.

Categories of Local

Preservationists:

] 25% Young Activist
25% Green Go-Gettar
E 20% Architecture Lover

15% Community-Conscious
Parent

B 15% History Buff
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Step 4: Tell your story.

Be creative.
Be fearless.

Your greatest creation is your
story. Tell it well!

National Trust Fiducie nationale
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Who are your story tellers?

= Champions.

= Community influencers.
= Partners.

= Twitter friends.
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Champions.
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Community Influencers.

Q Motifications r" Messages

TWEETS

51.5K

FOLLOWING

1,234

. Tweets
Naheed Nenshi &

@nenshi B Pinned Twest

Mayor of Calgary. working every day to
make this place even better.

@ Ccalgary. Alberta
& calgarymayor.ca
Joined April 2009

% Tweet to Naheed Nenshi

53 1,495 Photos and videos

[l e 1]

(»)

National Trust

www.regenerationworks.ca
g for Canada
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Search Twitter

FOLLOWERS

346K

Tweets & replies

-"-l Naheed Nenshi (nenshi - 4 Moy 2016

Lk |'m excited to share some news with you!
youtu.be/s9viBDIGwy0 Visit Nenshi.ca to
learn more. #nenshi2017

Re-elect Mayor Naheed Nenshi
youtube.com

© @

LIKES LISTS

78 2

Who to follow - Refresh - View all

3

Media

michael mcelelland @meccl.
Followed by Strutt Foundation
and others

2+ Follow
Ontario411 @Ontario411_

Followed by Jae Nadon and
others

2+ Follow

CheryliJensen @ghenyliensen

8}:

L+ Follow!

T e
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Partners.
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Regeneration Works

| | | |
Twitter friends.
National Trust Cda @nationaltrustca - Feb 15 b
[@ParksCanada & @CdnHeritage - can you help us spread the word about
Heritage Day? Share pics w hashtag #mycanadais bit.ly/2hURweC
Ay +3 4 L
LY

National Trust Cda @nationaltrustca - Feb 15
DYK today is National Flag Day? canada. pch.gc.caleng/1449158599.

#CanadianFlag

%

National Trust Fiducie nationale www.regeneraction.ca
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Step 5: Tell your story in pictures.

* Human beings process visuals
60,000 times faster than text.

=" Tweets with images earn up to 18%
more clicks, 89% more favorites,
and 150% more retweets

= Average length of a website visit is
15 seconds.
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Use photos that:

= Feature people.
= Show people in action.

= Appeal to people’s natural
sense of curiosity.
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Glenaladale
Estate

National Trust Fiducie nationale

www.regenerationworks.ca
& for Canada du Canada

www.regeneraction.ca



Regeneration Works Régénéraction

The Potato House
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Sonja’s favourite photos.

NP CTV WS .Car . MT-5-3-Crime-SCene-1egenaary-saint-. ..

r Changing Worlds
Page Liked - January 11, 2013 - @
b

Here's a little silliness for your day. Happy F

Many thanks to our zany model, Mark Rodri
Executive Director and our talented photogr
Berkson, CW's Founder.

Like - Comment - Share

o 28 people like this.

&2 3 shares

[ View 5 more comments

&akf Krystal Chose Love Peters OH IM IR
MOM

January 11, 2013 at 2-43pm - Like - ¢

Changing Worlds Of course we know
. are, Krystall Great to hear from youl
January 11, 2013 at 3:11pm - Like

Rebeccah Sanders | love both of youl
January 11, 2013 at 5:40pm - Like - ¢

Deborah Clark great picture
January 11, 2013 at 10:40pm - Like - "

Write a comment

E4,781 people reached Boost Posi

www.regenerationworks.ca National Trust Fiducie nationale www.regeneraction.ca
for Canada du Canada




Regeneration Works Régénéraction

Tell your story in video:

= Website visitors spend 100% more time on
pages with videos.

= Just using the word “video” in an email
subject line boosts open rates by 19% and
clickthrough rates by 65%.

= On This Place Matters crowdfunding site:
- Page with 1 photo and no video = 75 secs
- Page with video + photos = 173 secs

: National Trust Fiducie nationale ;
"8Blreeseyeq, HiibSpot for Canada du Canada www.regeneraction.ca
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When making video remember to:

= Keep it short - 60 to 90 seconds.
= Keep it focused.

= Keep it entertaining.

* |nclude a clear call to action.
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My favourite video:

https://thisplacematters.ca/project/cape-
forchu-bc-36-lens-building-restoration-

project/
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| like this video because:

Cape Forchu - $25,000 Prize Winner

= |t’s fun.

= [t explains the lighthouse.

= |t introduces the people.

= |t explains the project and its impact.
= [t has a clear call to action.
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Step 5: Use social media to tell your story.

You‘g“‘“‘**"““”

National Trust Fiducie nationale
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If you aren’t on

social media here’s
why you should be:

= |t's a great place to

start a conversation

= Your audience is on

these social channels

already
= 2.8 Billion people

www.regenerationworks.ca

National Trust
for Canada

Régéenéraction

.

2017 STATE OF SOCIAL tracx.com

Top Network
Demographics

Here's a peek
at the top social media networks with key audience
demographics and usage characteristics:

There are a LOT 2 8 active social
. di
Of people BILLION :rv‘grl?wlrlizirs
on soclal as of Jan 2017

media... o
penetration
increase
in last year

Fiducie nationale www.regeneraction.ca
du Canada
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Regeneration Works

Different social
channels:

CEBOOK

Most popular

unique
1-9 monthly

Use Facebook to BILLION SR

have a

conversation il

Wlth your 75% of online men

au d Ie nce. AGES best place to reach Millennials and Generation X

1 8 = 4 9 Generation X spends almost 7 hours per week on social media

of users spend 20 minutes or
more on Facebook every day

National Trust Fiducie nationale www.regeneraction.ca
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Different social
channels:

Use Instagram to
tell your story in
photos.

unique
monthly
users

predominantly female
38% of online women
207 of online men

90% of Instagram users
are under 35

of Instagram users
follow brands

National Trust Fiducie nationale
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Different social i

monthly

channels: users

predominantly male

TWITTER

Most oversaturated

Use Twitter for Do
tl me Iy . mostly 18-29 Iaa_E;g
conversations. year-olds

53% of Twitter users never
post any updates

users only spend an average of 2.7 minutes
on Twitter's mobile app per day

www.regenerationworks.ca National Trust Fiducie nationale www.regeneraction.ca
for Canada du Canada
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Tweet example:

'ﬁ Home f Moments Q Motifications r" Messages , Search Twitter Q

-----

TWEETS FOLLOWING FOLLOWERS LIKES LISTS

51.5K 1,234 346K 78 2

. Tweets Tweets & replies Media Who to follow - Refresh - View all
Naheed Nenshi & P

@nenshi Pinned Tweet L' michael meclelland @meel
—— hi Followed by Strutt Foundation

Mayor of Calgary, working every day to Naheed Nenshi (nenshi - 4 Nov 2016 and otfisis

make this place even befter Lk |'m excited to share some news with you! i

‘ical“ga‘% s youtu.be/s9viBDIGwyO0 Visit Nenshi.ca to PR ——

fZiZQ :;ﬁozr;;g learn more. #nenshi2017 ﬂ}_ Follwed by Jae Nadon ard

Re-elect Mayor Naheed Nenshi £+ Follow

o X yougtizhe com :}‘ CheryliJensen @cheryliensen

%) 1.495 Photos and videos w S Follow ! 105 (0 2

mewn o= —— 02 HAEs 9999
www.regenerationworks.ca National Trust Fiducie nationale www.regeneraction.ca

for Canada du Canada
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Different social
channels:

If you do make
videos, YouTube is the
best place to share
them.

www.regenerationworks.ca

National Trust
for Canada

YOUTUBE

Better than TV _
1 unique
monthly

BILLION users

predominantly male
d male
female

AGES YouTube reaches more 18-34
18-49 and 35-49 year olds

i 2 video views

MILLION per minute

Fiducie nationale

www.regeneraction.ca
du Canada g
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How to choose your social media channel.

= Social media may
be free but it takes
time.

= Choose which social
media channel
works for your
audience.

= Where is your audience?

National Trust Fiducie nationale
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What is a hashtag?
Why use a hashtag?

National Trust Fiducie nationale
for Canada du Canada
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& Bson;al — O
sco. X | @ Google Hangow X { [l (1) Sonja Kruite X / 9 #THISPLACEM! X
sarch?f=tweets&vertical=defaultéiq="%23THISPLACEMATTERS&src=tyah | @
ics ™ Gmail munkedln Ei sk @ Pin [ skwp #\ Prismatic & AdWords » Other book

#thisplacematters O

B Julie Normandeau liked

National Trust Cda @nationaltrustca - May 9
Reason 2-Increased community pride! Crowdfunding is a great way to get your
community involved in your project. #THISPLACEMATTERS.ca

#regenworks

#historicplacesday

A Show all

National Trust Fiducie nationale
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“Dress up” your story with free or low
cost resources:

= YouTube: www.youtube.com

= HootSuite: www.hotsuite.com

= Canva: www.canva.com

= PowerPoint: www.office.com

= GoAnimate (animations): https://goanimate.com

www.regenerationworks.ca National Trust Fiducie nationale www.regeneraction.ca
for Canada du Canada
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Open Forum
Any questions?

National Trust Fiducie nationale
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Regeneration Works O, ReaisTER/LOGIN =

Dive in and learn
something new.

Tip sheets, case studies and blogs.
Regen:

trainin

your h

Sponsorship
Crowdfunding
Volunteer Management

And, much more.

www.regenerationworks.ca

Use our assessment tool to find
out which resources, learning
events and services will help

you achieve your revenue goals.

—

Fiducie nationale
du Canada

National Trust
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g for Canada

www.regeneraction.ca




Regeneration Works Régénéraction

Don’t miss upcoming webinars!

February 20 — How heritage organizations
can gain a competitive edge in
sponsorships.

March 6 — How to find your heritage
supporters.

Register Now.

WWW. regenerationworks.ca/lea rningevents

National Trust Fiducie nationale www.regeneraction.ca
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Open Forum
Any questions?

National Trust Fiducie nationale
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Key takeaways:

www.regenerationworks.ca

Use stories to engage, inspire and compel.

Your story tellers are in your organization and
in your community.

Tailor stories to your audiences.
Photos and videos bring your story to life.

Social media is a great way to tell and
spread your story.

National Trust Fiducie nationale )
for Canada du Canada www.regeneraction.ca
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Thank you!

Funded in part by:

i+l

Canada
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